DuPage Water Commission

600 E. Butterfield Road, Elmhurst, IL 60126-4642
(630)834-0100 Fax: (630)834-0120

NOTICE IS HEREBY GIVEN THAT THE RESCHEDULED SEPTEMBER 2004
ADMINISTRATION COMMITTEE MEETING OF THE DuPAGE WATER
COMMISSION WILL BE HELD AT 9:30 A.M. ON THURSDAY, SEPTEMBER 9,
2004, AT ITS OFFICES LISTED BELOW. THE AGENDA FOR THE
RESCHEDULED SEPTEMBER 2004 REGULAR COMMITTEE MEETING IS AS
FOLLOWS:

AGENDA COMMITTEE MEMBERS
ADMINISTRATION COMMITTEE L. Hartwig - Chair
THURSDAY, SEPTEMBER 9, 2004 D. Zeilenga
9:30 A.M. E. Chaplin
W. Murphy

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126

[. Roll Call

Il. Approval of Minutes of August 12, 2004
lll. Establishment of Mission Statement
IV. Discussions Concerning Telephonic Meeting Participation
V. General Manager Duties and Expectations

VI. Other

Board/Agendas/Administration/ADM0409.DOC

All visitors must present a valid drivers license or other government-issued photo identification,
sign in at the reception area and wear a visitor badge while at the DuPage Pumping Station.



'DRAFT |

MINUTES OF A MEETING OF THE
ADMINISTRATION COMMITTEE
OF THE DUPAGE WATER COMMISSION
HELD ON AUGUST 12, 2004

The meeting was called to order at 8:30 A.M. at the Commission’s office located at 600
East Butterfield Road, Eimhurst, lllinois.

Committee members in attendance: E. Chaplin, L. Hartwig and W. Murphy

Committee members absent: D. Zeilenga

Also in attendance: R. Martin

Commissioner Chaplin moved to approve the Minutes of the June 10, 2004 Administration

Committee. Seconded by Commissioner Murphy and unanimously approved by a Voice
Vote.

All voted aye. Motion carried.

The Committee reviewed the additional staffing requested by the General Manager.
The General Manager explained his concern about the lack of a preventative
maintenance program and the importance of implementing such a program. The
General Manager informed the Committee that a Human Resources/Training
Coordinator was not needed at this time because the Financial Administrator would be
performing those duties. Commissioner Murphy moved to recommend to the
Commission the additional staffing requested by the General Manager in his
memorandum dated July 27, 2004. Seconded by Commissioner Chaplin and
unanimously approved by a Voice Vote.

All voted aye. Motion carried.

The Committee discussed the two versions of the revised draft “Mission Statement” that
were included in the General Manager's memorandum dated July 22, 2004. After
considerable discussion, the Committee agreed on the following as a further revised
draft of the Mission Statement:

TO PROVIDE RELIABLE, QUALITY, RESPONSIVE, AND COST-EFFICIENT LAKE
MICHIGAN WATER SERVICE FOR EXISTING AND FUTURE CUSTOMERS AS REQUIRED
BY, OR PURSUANT TQ, STATE STATUTES.

Staff was directed to prepare a memorandum to the other Commissioners soliciting their
comments on this further revised draft Mission Statement. Upon receipt of their
comments, the preliminarily agreed upon draft of the Mission Statement will be sent to
the customer utilities for their comments.


carolyn
Draft


Minutes 08/12/04 Administration Meeting

Commissioner_Chaplin_moved to adjourn the meeting at 9:00 A.M. Seconded by
Commissioner Murphy and unanimously approved by a Voice Vote.

All voted aye. Motion carried.

Board/Minutes/Adm0408.doc



DuPage Water Commission

MEMORANDUM
TO: Chairman and Commissioners
FROM: Robert L. Martin, P.E N\g\
- General Manager

DATE: August 20, 2004 _
SUBJECT: SECOND REVISED Draft Mission Statement

At its meeting of August 12, 2004, the Administration Committee discussed the differing
versions of the draft Mission Statement that were included in my memorandum dated
July 22, 2004. After considerable discussion, the Committee agreed on the following
second revised draft of the Mission Statement:

TO PROVIDE RELIABLE, QUALITY, RESPONSIVE, AND COST-EFFICIENT LAKE
MICHIGAN WATER SERVICE FOR EXISTING AND FUTURE CUSTOMERS AS REQUIRED

BY, OR PURSUANT TO, STATE STATUTES.

Even though the Administration Committee reached consensus, the Committee directed
Staff to solicit comments on this newly revised draft from the other Commissioners

before comments were solicited from Commission Customers.

Because the Committee would like to consider Customer comments at its meeting on
September 9, 2004, | plan to distribute the foregoing second revised draft to the
managers of the existing Customers on Friday, August 27, 2004, if there are no
objections. Iif you have any objections, please let me know at your earliest

~convenience.

Administration/Memorandum/Second Revised Mission Statement Rm040820.doc



@ DuPage Water Commission
MEMORANDUM

TO: Administration Commiﬁe&k

FROM: Robert L. Martin, P.IE/@L
General Manager

DATE: September 3, 2004

SUBJECT: Mission Statement
Attached are responses from Argonne National Laboratory, Village of Carol

Stream, Village of Downers Grove and Village of Hinsdale in response to my
letter of August 27, 2004 soliciting comments from the Customer Utilities.

Administration/Memorandums/Mission Statement Rm040903.doc
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Robert Martin

From: Heine, James A. [JHeine@ani.gov]
Sent: Tuesday, August 31, 2004 8:10 AM
To: Robert Martin

Hi Bob,
First let offer my congratulations on your new appointment of General Manager.

Mission Statement: Why differentiate between future and existing customers? Your aim is to supply the best
possible service to all of your customers whether the be new or not.

The DuPage Water Commission mission is to:
Provide the highest quality L.ake Michigan Water in a reliable and cost effective manner to all customers

while complying with all required state satutes.

Jim

8/31/2004



Robert Martin

From: Joe Breinig [jbreinig@carolstream.org]
Sent: Friday, September 03, 2004 8:02 AM
To: Robert Martin

Subject: Draft Mission Statement

Bob,

I have reviewed the draft mission statement and feel it is acceptable.

Joe
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Robert Martin

From: Ginex, Riccardo [rginex@downers.us]
Sent:  Monday, August 30, 2004 10:59 AM
To: Robert Martin

Subject: Missions Statement

Bob,

The missions statement looks fine to me. | would take "Quality" to mean the water would be clean, free of
contamination.

Thanks,

Rick

8/30/2004
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Robert Martin

From: Bo Proczko [bproczko@villageothinsdale.org]
Sent: Monday, August 30, 2004 2:36 PM

To: Robert Martin

Subject: Mission Statement

Bob,

| have received your letter of August 27 that contains the Mission Statement agreed to by the
Administration Committee. It is difficult to disagree with a statement as general as this. |
realize that, of necessity, mission statements are vague, general and subject to more than one
interpretation. This allows the organization to have a mission statement that doesn’'t become

dated every 2-5 years.

My one comment, however, is that the language included in the statement “.....as required by,
or pursuant to, state statutes.” Just begs for people to parse the language in the statutes to
justify whatever idea they may. Further, (and this may too detailed) | would think that the
mission statement would include some language about that would say something about the
financial ability (or capacity) of the Commission to provide the service. | am sure the statutes
did not intend the Commission to extend or provide service and at the same time go broke

doing it.
| apologize for the length of these comments.

If you have any questions do not hesitate to contact me.

Bo

8/30/2004
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