DuPage Water Commission

600 E. Butterfield Road, EImhurst, IL 60126-4642
(630) 834-0100 Fax: (630) 834-0120

AGENDA COMMITTEE MEMBERS
FINANCE COMMITTEE A. Poole, Chair
THURSDAY, MARCH 11, 2004 E. Chaplin
6:30 P.M.

600 EAST BUTTERFIELD ROAD
ELMHURST, IL 60126
l. Roll Call
Il. Approval of Minutes for Committee Meeting of January 8, 2004
I1. Release of Committee Executive Session Minutes of November 13, 2003

V. Treasurer’s Report — February, 2004

V. Financial Statements — February, 2004

VI. Cash and Investment Review - September 1 through December 31, 2003
VII. Accounts Payable

VIIl.  Financial Consulting Services Contract

IX. Subsequent Customer Pricing Review

X. Status of lllinois Auditor General Review

XI. Financial Review

A. Net Asset (Fund Balance) Analysis
B. Investment Portfolio Review

C. Self Insurance Study
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All visitors must present a valid drivers license or other government-issued photo identification,
sign in at the reception area and wear a visitor badge while at the DuPage Pumping Station.



DRAFT

MINUTES OF A MEETING OF THE
FINANCE COMMITTEE
OF THE DU PAGE WATER COMMISSION
HELD ON JANUARY 8, 2004

The meeting was called to order at 7:08 p.m. at the offices of the DuPage Water
Commission, 600 E. Butterfield Rd., Elmhurst, lllinois 60126. Committee members in
attendance: A. Poole, Committee Chairman, E. Chaplin B. Krajewski and J. Janicik. Also
in attendance: Commission Chairman M. Vondra, V. Hellenbrand (Virchow Krause), M.
Crowley and R. Skiba.

MINUTES OF MEEFTING — NOVEMBER 13, 2003

Motion by Commissioner Chaplin, seconded by Commissioner Krajewski, to approve the
minutes of the November 13, 2003 Finance Committee meeting. This motion carried
unanimously.

MINUTES OF EXECUTIVE SESSION — NOVEMBER 13, 2003

Motion by Commissioner Janicik, seconded by Commissioner Chaplin, to approve the
minutes of the November 13, 2003 Finance Committee executive session. This motion
carried unanimously.

TREASURER'S REPORT — DECEMBER, 2003

Commissioner Chaplin presented the December, 2003 Treasurer's Report for Committee
review. After a brief discussion, there was a Committee consensus to recommend
acceptance of the report by the full Commission at its meeting of January 8, 2004.

EINANCIAL STATEMENTS - DECEMBER, 2003

The Committee reviewed the December, 2003 financial statements. After a brief
discussion, the Committee accepted the financial statements for December, 2003.

ACCOUNTS PAYABLE

The Committee reviewed the accounts payable in the amount of $4,875,811.25. There
were no revisions to the list. The Committee had no questions and will recommend
approval of the accounts payable at the January 8, 2004 Commission meeting.

AUDITOR GENERAI ENGAGEMENT LETTER

M. Crowley reported that the intergovernmental agreement for the April 30, 2004 audit
by the lllinois Auditor General (IAG) has been finalized. McGladery and Pullen’s audit
contract with the Commission will be assumed by the IAG. Because of additional IAG
requirements, there will likely be some additional costs for this audit.
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MAJOR ACTIVITIES TIMETABI E

The Committee noted the financial activities timetable prepared by staff. This table will
be updated as necessary.

RESQI UTION R-3-04

The Committee reviewed and recommended approval of Resolutions R-3-04 by the full
Commission at its January 8, 2004 meeting. Resolution R-3-04 directs the transfer of the
excess debt service reserve account balance to the general account of the water fund.
This excess was created when a surety bond was substituted for the funding
requirement called for in the revenue bond ordinance. The resolution requires these
funds be used as soon as possible to pay for new construction costs.

SUBSEQUENT CUSTOMER PRICING REVIEW

V. Hellenbrand reviewed Virchow Krause’s November 12, 2003 draft report on the effect
of PA93-0226 on Commission subsequent customer pricing. It was noted that due to
the vague language of the Act, the Commission must make some policy decisions to
move this issue forward.

Chairman Vondra suggested that Virchow Krause develop scenarios based on the Act
that were best case interpretations for the charter customers and best case for
subsequent customers. Motion by Commissioner Janicik, seconded by Commissioner
Chaplin, to recommend the Commission accept the Chairman’s suggestion, to continue
the construction source funding analysis contained in the November 12, 2003 Virchow
Krause study and to employ Katten Muchin Zavis Rosenman to review legal
interpretations of PA93-0226 as applied by Virchow Krause in performing these tasks.
Motion carried unanimously.

EIVE-YEAR CAPITAL P| ANNING DOCUMENT

The Committee briefly reviewed the draft Five-Year Capital Plan. Staff explained that
the plan could be made to work even with the effect of the changes in the Water
Commission Act of 1985.

ADJOURNMENT

With no further business to come before the Committee, the meeting was adjourned at
8:01 p.m.
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McGladrey & Pullen

Certified Public Accountants

INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING AGREED-UPON PROCEDURES

To the Honorable Chairman and
Members of the Board of Commissioners
of the DuPage Water Commission:

We have performed the procedures enumerated below, which were agreed to by management and the Board of
Commissioners of the DuPage Water Commission (the Commission), solely to assist you in evaluating the
Commission's compliance with its cash and investment policies and practices during the period from September 1,
2003 to December 31, 2003. Management is responsible for the Commission's compliance with those policies and .
practices and for its cash and investment records. This agreed-upon procedures engagement was conducted in
accordance with attestation standards established by the American Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of the DuPage Water Commission. Consequently, we
make no representation regarding the sufficiency of the procedures described below either for the purpose for which
this report has been requested or for any other purpose.

The procedures and the associated findings are as follows:

1. For bank accounts at December 31, 2003, we:

a. Obtained copies of the bank reconciliations prepared by the Commission.

b. Confirmed the bank balances and compared the balances on the confirmation received
from the bank to the amounts shown on the bank reconciliations and found them to be in
agreement.

c. Compared book balances shown on the reconciliations to the amounts recorded in the

general ledger and found them to be in agreement.

d. Reviewed supporting documentation for all reconciling items over $5,000, and noted no
undocumented reconciling items.

2. From a list provided by the Commission's staff of all transfers made during the period from
September 1, 2003 to December 31, 2003, we selected all transfers over $500,000 and
. judgmentally selected 5 transfers less than $500,000 and:

a. Compared the amount of each of the transfers to bank documents and found them to be
in agreement.

b. Noted that each transfer was made to an account authorized by the Commission, as set
forth in the Commission’s Investment Policy (amended by Resolution No. R-27-90) and
that each transfer was made to an account in the Commission's name.

C. Noted that each transfer was properiy recorded in the Commission’s general ledger.

McGladrey & Pullen, LLP is a member firm of RSM intemational -
an affiliation of separate and independent legal entities.




These procedures covered 95% of the dollar amount of all such transfers made during the period from
September 1, 2003 to December 31, 2003 based on total transfers as shown on the list provided by the

Commission's staff.
3. For Commission investments held at December 31, 2003, we:
a. Confirmed that each investment is held in the Commission’s name by an authorized trust

agent, or in a money market fund held by a bond trustee, or at the Commission'’s office.

b. Noted that the type of investment agreed with the description of an authorized investment
as set forth in the Commission's Investment Policy (amended by Resolutions No. R-14-00
and R-60-00) and lllinois State statutes (30 ILCS 235/2).

4, From a list provided by the Commission's staff of investment purchases over $500,000 made
during the period September 1, 2003 to December 31, 2003, we:

a. Compared the purchase price on the list to the amount of cash disbursed per bank or
investment broker documents and found them to be in agreement.

b. Noted that the type of investment agreed with the description of an authorized investment
as set forth in the Commission’s Investment Policy and Hllinois State statutes (30 ILCS
235/2).

These procedures covered 100% of the dollar amount of investments purchased during the period from
September 1, 2003 to December 31, 2003, based on total investment purchases as shown on a listing
provided by the Commission's staff.

We were not engaged to and did not conduct an examination, the objective of which would be the expression of an
opinion on compliance. We also were not engaged to and did not conduct an audit, the objective of which would be
the expression of an opinion on cash and investments. Accordingly, we do not express such opinions. Had we
performed additional procedures, other matters might have come to our attention that would have been reported to
you.

This report is intended solely for the information and use of the DuPage Water Commission and is not intended to be
and should not be used by anyone other than these specified parties.

Nedtadssy [ Fullue, ot

Schaumburg, lilinois
January 20, 2004
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