
DuPage Water Commission 
600 E. Butterfield Road, Elmhurst, IL 60126-4642 

 (630)834-0100    Fax: (630)834-0120 
 
 
 
 

NOTICE IS HEREBY GIVEN THAT THE RESCHEDULED DECEMBER 2002 
FINANCE COMMITTEE MEETING OF THE DU PAGE WATER COMMISSION 
WILL BE HELD AT 8:00 A.M. ON THURSDAY, DECEMBER 12, 2002, AT ITS 
OFFICES LISTED BELOW.  THE AGENDA FOR THE RESCHEDULED 
DECEMBER 2002 REGULAR COMMITTEE MEETING IS AS FOLLOWS: 
 

AGENDA 
 

FINANCE COMMITTEE 
THURSDAY, DECEMBER 12, 2002 

8:00 A.M. 
 

600 EAST BUTTERFIELD ROAD 
ELMHURST, IL 60126 

 
I. Roll Call 
 
II. Approval of Minutes of September 
 
III. Treasurer’s Report – November, 2002 
 
IV. Financial Statements – November, 2002 
 
V. Accounts Payable 
 
VI. Ordinance O-12-02: An Ordinance Transferring Appropriations Within Certain 

Funds for the Fiscal Year Commencing May 1, 2002 and Ending April 30, 2003 
 
VII. Draft Five-Year Capital Plan 
 
VIII. Forward Refunding – 1993 Revenue Bonds  
 
IX. Financial Review 
 

A. Net Asset (Fund Balance) Analysis 
 

B. Five Year Capital Improvement Program 
 

C. Self Insurance Study 
 

Board\Agendas\FC 2002-12.doc 

All visitors must present a valid drivers license or other government-issued photo identification, 
sign in at the reception area and wear a visitor badge while at the DuPage Pumping Station.   



 MINUTES OF A MEETING OF THE 
 FINANCE COMMITTEE 
 OF THE DU PAGE WATER COMMISSION 
 HELD ON SEPTEMBER 12, 2002 
 
 
 
The meeting was called to order at 7:09 p.m. at the offices of the DuPage Water Commission, 
600 E. Butterfield Rd., Elmhurst, Illinois 60126.  Committee members in attendance: B. 
Krajewski, Chairman, and R. Tolentino.  Also in attendance: M. Vondra (ex officio), Donna 
Elischer and R. Skiba. 
 
MINUTES OF MEETINGS – JULY 10, 2002 
 
Motion by Commissioner Tolentino, seconded by Commissioner Krajewski, to approve the 
minutes of the 3:00 p.m. and 6:30 p.m. July 10, 2002 meetings.  This motion carried 
unanimously.   
 
TREASURER'S REPORT – AUGUST, 2002  
 
The Committee reviewed the August Treasurer's Report.  The Committee will recommend 
acceptance of the report by the full Commission at its meeting of September 12, 2002. 
  
FINANCIAL STATEMENTS - AUGUST, 2002 
 
The Committee reviewed the Financial Statements for June, 2002.  After a brief discussion, the 
Committee accepted the report. 
 
ACCOUNTS PAYABLE 
 
The Committee reviewed the accounts payable in the amount of $5,146,846.96.  There were no 
revisions to the list presented.  The Committee will recommend approval of the accounts payable 
by the full Commission, at its meeting on September 12, 2002. 
 
FUND BALANCE ANALYSIS AND SELF-INSURANCE STUDY 
 
The Committee noted that the self-insurance of the Commission’s underground facilities as well 
as the five year capital improvement program have a role to play in the fund balance review.  
Since November 1, 2001, the Commissions underground facilities property insurance coverage 
has been only $20 million.  The gross cost of water mains constructed by the Commission 
through April 30, 2002 is over $300 million.  In addition, certain balances have been committed 
for capital improvements over the next five years.  The Committee will continue this discussion at 
the its next meeting. 
 
With no further business to come before the Committee, the meeting was adjourned at 7:29 p.m. 
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TO: 
FROM: 
DATE: 
SUBJECT: 

DuPage Water Commission 
MEMORANDUM 

General Manager 
Financial Administrator 
December 6, 2002 
Financial Report - November 30, 2002 

WATER FUND 

Total revenue was 1.2% more than budget as of November 30". Year-to-date, 
water sales were 0.1% more than budget. November sales tax collections (for 
sales made in August) were $41,211 (1.6%) more than November, 2001. In the 
first seven months of the fiscal year, collections were $506,419 (2.7%) less than 
fiscal year 2001-02. 

Total investment income is negative in the month of November. Interest eaming 
of $340,222.80 were more than offset by mar1<et decreases in the value of the 
Commission's portfol io holdings of $343.589.05 (approximately 0.2% of the total 
mar1<et value). The potential for such an occurrence was discussed in the 
October, 2002 financial report. Investment income. however is 51iIl 39.8% above 
budget. Other income represents construction reimbursements for additional 
customer facilities that were delayed in the prior fiscal year. The over budget 
condition in the revenue item represents the catching up of the projects. 

Tolal expenses were 3.5% less than budget. The bond interest line ilem is below 
budget and will remain so for the entire fiscal year due 10 a budgeting error. 
Professional service costs were over budget due to the efforts to solve the water 
quality problem In areas of unincorporated DuPage County. Contractual services 
are less than budget due to a delayed start of the blow-off valve repair project. 

Water supply costs exceed the budget by 1.7%. This is mainly due to higher 
than expected electrical costs. Since there have been no self insured claims to 
dale (budgeted at S 1.02 million), the insurance expense line is 41.2% under 
budget. 



Financial Report - November 30, 2002 
Page 2 

INVESTMENT PORTFOLIO 

The Commission·s investment portfolio lolals $195.6 million. II is eaming 
approximately 1.71% based on market yield and 2.34% based on original 
purchase price. The benchmark yield adopled by the Commission was 1.17% al 
November 30, 2002. 

Commission funds are invesled as follows: United States Treasury obligations 
(40.4%), United States Agency obligations (31.5%), the Illinois Funds Money 
Markel Fund (6.6"-), the Illinois Funds Prime Funds (6.5%), certificates of 
deposit (12.6%) and govemment money market funds (less than 0. 1%). 
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VENO~ VOlUME 
ACCOUNTS PAYASLE SPREAOSHEET 

CUMULATIVE CUWLATIVE 
VENDOR VENOOR VENDOR 

VENOOR DESCRIPTION 

C~,ClIy "'.S!;ptof W1I,COI. '011_ Supply, 1101/02-11130102 2. ' •. 32881 2,'.,328 81 
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811.00"10 
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5.,.'0 Con..,'I.,.", I,,,, 11,1 5200 2,984,330.06 97.Q31% 

4.500,00 2.iln.49818 

4.38UIO 2.W5,a1UI6 

J,U L.I ,E 4.275.211 2,WO.I55.1 6 
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OU PAOE WATER COMMISSION · ACCOUNTS PAYABLE 06.NoiMl2TO~o.o-o2 

YeNOOR VOLUr.!E 
ACCOUNTS PAYABlE SPREADSHEET 

CUMULATIVE CUIoIULAllV€ 
VENDOR ~'OOR """'" ~~ DESCRIPTION _m _m ~m. 
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NICOR Df'PS Setvi< • . 10'1l102· 111T2I02 1.7279T 3.007.&l2.4 1 w .J6e% 

AY~n P.~!o<om Com~""Y Ou.1ine 1.lsa.OO 3.000.200.41 911.414% 

o>.meril<lch ToIapMrioo Se"""" 1.312.;U MIMI2,el W 4S7% 

Prom"" E"ttronic . Co'po'abor1 SCADMn.ln.u".n\a~oo I.GS\I sa 3.0 T 1.802 3 ! 5I9 .4~1% 

T,.nlCllt SCADMnIWment;>\!oo ge4,OO MI2.15M3 ! 519 ~S% 

No"",," City 6'-": 01 I~"," Cu<l",ul Fou : Oct:<>1If 2002 ~.IO 3.013.501171 W.5S6'!io 

C,...,..,l ~ 5u~ Comp.-.y Moin...,."", SUpplies 11111.28 3,O II.1251K1 1KI.5e6'" 
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D\J PAGE WATER COMMlS~ON ·ACCCUNTS PAYAlIlE 1;I8..,.., • .c2 TO Os.o..,.02 

VENOOR VOLUMe 
ACCOlJf<jTS PAYABlE SPREADSHEET 

CUMULATIVe CUMlJLATlVE 

"'"~ "'~ ""'~ 
"'~ DE SCRIPTION ~oom ~m ~m. 

~.- MalnIenIOflC. Supplies 7S101 3.015.94U!O l1li.6 ]6'11. 

ReG wr.g Shoe Stor. SeIe!y Shoel: L Sh.-p. R Ealg-...1l. M. ~ 712.00 l.OIMSl.SO U~ 

--'" ~-- ~OO ].017,338.$0 w._ 
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_oI'Indu_. E~pmenl Roftlol • un T..- !!SO.GO 3.018.525.50 w= 
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Memorandum 

To: 

From: 

Date: 

Subject: 

Jim Holzwart 

~ ... 
""JPMorgan 

Eric Rockhold, (312) 541-3384 

October 21, 2002 

DuPage Water Commission Series 1993 Refinancing Opportunities 

We enjoyed meeting with Rick and you on October 3 to discuss the refinancing 
opportunities associated with the Commission's Water Refunding Revenue Bonds, Series 
1993 ("Series 1993 Bonds"). As you know, for well over a decade the Commission has 
been a very important client to our team, and to me in particular, with my having worked 
on both the 1992 and 1993 refunding bond transactions. We look forward to having the 
opportunity to work with you again. We believe our team's detailed knowledge of the 
Commission's operating structure, revenue sources and Charter Customers will be 
essential in packaging the bonds for sale in an expedited manner, which is important in 
this volatile interest rate environment. 

The following memo updates the refunding opportunity on the Commission's Series 1993 
Bonds that we discussed in our meeting. The graph below depicts the movement of the 
Revenue Bond Index ("RBI") over the past three years. Despite the recent rise in interest 
rates, the Commission still has refunding opportunities that meet its historical criteria. A 
table summarizing the Commission's opportunities can be found at the end of this memo. 
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Forward Refunding of Series 1993 Bonds 

Given their relatively high coupons, the outstanding Series 1993 Bonds are potential 
refunding candidates. Due to IRS regulations, the bonds are not advance refundable, but 
will be currently callable on 1131103 (90 days prior to the call date of 5/1/03). When 
bond refundings are attractive, but the bonds being targeted are not advance refundable, 
clients often consider a forward delivery fixed rate refunding. A forward delivery fixed 
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rate structure allows the Commission to lock-in today's rates, while issuing traditional 
fixed-rate bonds, similar to the forward refunding the Commission completed in 2001 on 
its Series 1992 Bonds. For the Series 1993 Bonds, forward delivery refunding bonds 
could be issued today for delivery to investors on 1131103. Although a forward interest 
rate "premium" is charged by investors for having to wait to take delivery of the bonds, a 
refunding of this nature can still be quite attractive. Given current market conditions, a 
fonvard delivery fixed rate structure produces approximately $7.1 million of PV debt 
service savings (4.93% of refunded par). 

Summary 
The economics of refunding the Series 1993 Bonds have declined since our update in 
October, primarily due to the rapid increase in market rates over the past ten days. To put 
the rise in interest rates over the past month in perspective, the lO-year AAA Municipal 
Market Data Index level has risen 54 basis points (0.54%) from its low on September 24. 
Thus, with the current level of interest rate volatility, being prepared for a refinancing is 
in the best interests of the Commission. 

JPMorgan will continue to monitor the potential savings from a forward refunding of the 
Series 1993 Bonds and we welcome the opportunity to discuss these structures further 
with the Commission. A summary of the Commission's refunding opportunities is shown 
below. 

Pricing date: 

Delivery date2
: 

Refunding par: 

Refunding arbitrage yield: 

Refunding escrow yield: 

Refunded par: 

Refunded average coupon: 

PV savings ($): 

PV savings (% of refunded): 

I Market rates as of October 21,2002. 

Forward Delivery Fixed 
Rate Refunding 

(Current Market)1 

12/01102 

02/01103 

$152,610,000 

3.86% 

1.58% 

$145,655,000 

5.318% 

$7,186,988 

4.93% 
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