
DuPage Water Commission 
600 E. Butterfield Road, Elmhurst, IL 60126-4642 

(630)834-0100 Fax (630)834-0120 

AGENDA 
ADMINISTRATION COMMITTEE 

THURSDAY, NOVEMBER 13, 2008 
7:00 P.M. 

600 EAST BUTTERFIELD ROAD 
ELMHURST, IL 60126 

I. Roll Call 

II. Appmval of Minutes of August 14, 2008 

III. Safety Training Status 

COMMITTEE MEMBERS 
W Murphy, Chair 

E. Chaplin 
T. Elliott 
J. Zay 

IV. Resolution No. R-63-08: A Resolution Awarding a Contract for the 
Supply of Self Contained Breathing Apparatus (SCBA) and 
Associated Services and Accessories 

V. Personnel Matter - General Manager Review Process 

VI. Other 

VII. Adjournment 

Board/Agendas/Administration/ADM0811.00C 

All visitors must present a valid drivers license or other government-issued photo identification, 
sign in at the reception area and wear a visitor badge while at the DuPage Pumping Station. 



MINUTES OF A MEETING OF THE 
ADMINISTRATION COMMITTEE 

OF THE DuPAGE WATER COMMISSION 
HELD ON AUGUST 14, 2008 

The meeting was called to order at 7:00 P.M. at the Commission's office located at 600 
East Butterfield Road, Elmhurst, Illinois. 

Committee members in attendance: E. Chaplin, W. Murphy, and L. Hartwig 

Committee members absent: D. Zeilenga and L. Rathje (ex officio) 

Also in attendance: T Elliott, J. Zay, R Martin, and M. Crowley 

Commissioner Murphy moved to approve the Minutes of the June 12, 2008, Administration 
Committee meeting. Seconded by Commissioner Chaplin and unanimously approved 
by a Voice Vote. 

All voted aye. Motion carried. 

With respect to joining the National Institute of Governmental Purchasing (NIGP) and 
engaging them to perform a procurement management audit, Commissioner Murphy 
suggested that the matter be deferred. Commissioner Murphy explained that he had 
received feedback from several government officials that the NIGP recommended 
purchasing procedul'8s were unduly burdensome, especially for a small organization 
such as the Commission. Commissioner Murphy also noted that it seemed premature 
to be making changes to existing Commission policy and procedures before all of the 
new Commissioners and Committee Members had had an opportunity to assess the 
sufficiency of those policies and procedures. 

Commissioner Chaplin suggested that perhaps representatives from NIGP should be 
invited to attend a Commission meeting to present NIGP's view of the advantages of 
membership and of engaging NIGP to perform a procurement management audit. 

Commissioner Zay noted his agreement with the sentiments expressed by 
Commissioner Murphy, and expressed his belief that the Commission does a good job 
with its purchasing and did not need to spend $10,000 on a procurement management 
audit. Commissioner Zay also suggested that the Committee could revisit the matter in 
five or six months if need be. 

After Commissioners Hartwig and Elliott concurred with Commissioners Murphy and 
Zay, Commissioner Hartwig advised the Committee that he would report to the full 
Board that it was the consensus of the Administration Committee to defer, for five or six 
months, the question of whether to join the National Institute of Governmental 
Purchasing and engage them to perform a procurement management audit. 

There being no further discussion, Commissioner Murphy moved to adjourn the mE!eting 
at 7:15 P.M. Seconded by Commissioner Chaplin and unanimously approved by a 
Voice Vote. 

All voted aye. Motion carried. 
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TO 

FROM: 

1D~~Page Water Gonunissiioli1 
MEMORj:\NDUM 

r",-obert Martin 

Chris Bostick 

D!ITE: October 3, 200g 

SUI3JI~CT: Safety Traillinq Status- l~y-()g/Og 

The foliowin[J constitutes the status of safety traininq for the first half of the 
current fiscal year, FJa[Je number 3 includes a table inciicating amount budqeted, 
amount committed or spent to date, and budgeted amount l-eITklinin(.). Upon 
review, please advise if you have any questions 

Q,n"Line Safety Trainingjpositions qffected ~ 3D·-- The proqram continues to 
be set up. The coursos have boen desi[Jnated, and the positions takinq selected 
courses and schedulin[J have been cietermined. Proqrclm rollout is tentativ()ly 
scheduled for October 13th. 

!:iazarcLi,:gl11munication JHAZGOJ'{lL(positions Elffecteg ,_. 3'7) -rrainin[J will 
be schEJduled upon completion of seHing up the MSDS Manaqelllcmt System 
This is anticipated in December 2008, 

E leG tri c a I T r a i n i n £:LilL J 0 !lQUQQ i 0 Lr;;.2.!I.(l.9§.~ 0 s i ti 0 n s a ffe c t e ct ft.!lLlL::, .. :L~, 
J?i'lIlially .. =_Jll- The 1 00 hour proqralll commenced on June 3rd ancl wrapped up 
on August 28th. Make--up classes, for thoso who were on,shift or on vacation 01-

who aro new hil-cs, arc scheduled bctw(0()n Septcmber 2G tl1 and Dec()rnbcr 3'1 sL 

:Lstl:\lgLC I~J1L8J::J]fl31 0 0 d bo rn c ,J::'.'!!ll 0 llilJL(J! 0 s i Ii 0 i1 sijII",c;t.§ci.:}]) ." All 
colllploYEles completed mandatory trilining by I\uqust 12th under corrtract with 
I~WW Resources and the CPF< Tl'Clining Center of Chicaqo, 

F' I'i n G i~qLQ.c c II pslji .. (),n a L S a let LEl n 9 He a I til ( F' 0 S lilLt2.()_s[ti2 11 s.S!ff&.c:!,() cL 
:'Ll -- This professional development training has been completed for two (2) new 
llrnployoe safety cOl'l1rnittc)c members on SepiemiJel- 11th, The rernainin9 two (2) 
registrations are for new cOlTllllittce appointees and will be in tmining in Mal-ch 
2009. 

;?'9:,Hollr OSHA T'raining for General Industryji 91 0) and tile Construction 
Industrl'.J12..~ljpositions affected , .. 4) _., One employee safety committee 
member completeci the 192G course in May 2008, 1\ safety committee member 



Snfely Trainin[J Sli,lus October 3, 200il 

left the employment of the Commission and there was a delay in fillin9 the post. 
The replacement member will be completin9 the 1926 course October 11 tho 
Both new safety committee membc-)rs are attendin9 1910 training November 3rd 
through Nevember '!th. The remaining twe (2) registrations are for new 
committee appointees and will be in training in IOebruary/Mal'CIl 2009. 

Safety Management Techniques (positions affected - 2) .. General Manaller 
Martin and Financial Administrator Richter are registered to attend this 
professional development training November 10th through 13th. 

Safetv3raLninq Met.hods (positions affected::.§.l·· Three (3) Supel'visors, the 
Sufety Coordinatol' and the Chainllilll of the employee safety committeo are 
registered for this professional development trainin[J Oc\obel' 20th throuqh the 
24th. The remaininq one (1) l'e9istration is for the new comrnittee chairman in 
March 2009. 

EiJJl.J~r.otecU2!1 Comp§.i9nJ P&I·soD.Jp~)sition!? .. 'Iffecl<'!.<i.:: 2~Ql .... The traininq is 
tentntivr01y schedulecl for November 17th and 21 st at the Conslruction Saf(liy 
Co unci!. Dates ne(ld to be firmed up with DWC staff. 

f91·ldifLJ·rain1.r:ill.Jp.0sitLQ.!lS affec.te<i.:.::.28) .... This trainill~J he's yet to be 
scheduled but is anticipated to be complete by October 30,2008. 

E;.J\ C a vati 0 nJlll1.Ire 1l.Q.bLIl9.J:;.Ql}lJQe.t,e n t .pcr? .. o .. l1.jJIQ.~1iQ 11\, an ec ~«O)d.. 1 n ." 
Throe (3) new hirc;s were trained on September 1 ilth. The l'ccHllaininu olnployees 
will be trained In early spl'in(l 2009. 

Flagge!' Certification Jpositions affected ... 1'fl ... Three (3) new hires were 
trained on AUUllst 20th. The romaininu cmployee)s will be trained in early sprinu 
20(YJ. 

i"ire..r:lCtinguisi:L()ls Lr:lOsitiol].'L..2iffecI.().(;L: .. 37) ... Trainill() is tentatiVely scheduled 
for oell'ly spril1() 2009. 

9::;)I1()~LlJQ1§.i? .. .a n rl.JIILate.ria i s_JtiJrlQIi.l1.g~.lJ2.()~iti()n.§.k]J1..eg1() .. cl .•• : ..... :;~[3J Til i s 
lrainill[J has yel to be scheduleci, but is Iinticipated in sprinq 200D. 

F'aqe 2 of 3 



Safely TrainirJD Status 

1_9 n" hif:1~1?<:lf(lty_T_r.?_~lll1g ..... _ $1 3,9 2 ~ ____ ~_~,9?5 
U:Jf\..z:~ orvL__ __ .. $1,QQQ____ $0_ 
i§l()ctriC:i}I.:rraillirl£La!J~C: ... $~O,OQO ..... _.1~;z,9~g 
1st $5,250 $2,BSO 
Aid/CPR/AEDlBloodborne 

l'i1thOJJ(jll . ..... . ...._---
PQ~I:J_ ....... _ ..._ ......._ .................. $4, eQQ 
.}Q:I:1_()Llr_Qfjlif:\Tri}ining ..... IJ~,:s50 
Safety Management i $2,400 

'~:fEt'Yf~:j~ir;g lin ethods!s;i,200 .. - $_C;,~t5'" 
Ij:ailProTeciion-- . , $7,300 
ICompetent Person 
[ExcavaiionarllT ...... . 

; Trenching Competent 
! Person 
iCran0-s~-Hoists and 
IIVlaterials Handling I 
i Competent Person 
! ForkliiT'i'i:aiiling············· 
1··-··-·-·····_·_····················-················ 
I Flagger Certification 
r"-···--""--------------··-.. -.. -·······~-----------------._---- - ---

j Fire Extinguishers 

I $3,S2ti 

I 
$2,800 $0 

I 
. L .. 

$J:,;ZOO ..... ..Jg;Q .... 
J1,::iOQ I $300 
$5001$0 , ......................... o;~ ........... . 

i YEAR TO DATE' 
i 

"le; foY,iJ ij(j ... . ··.··.··1'.·.·.·.$.'; .. 8. 2,~i8 
.1 .................... . 

PaD(-) 3 of 3 

OctobN 3, 200B 

..~ QJQo,;o_) _ ... _ 
....$1 ,QQ() (1()Qjlo) .. 
.E,()}!,{1~O{oL . 
I $2,370 (45%) 
I 

.1_ .......... . 
i $2,400 (50%) 

_l •.... _____ ., 

:1;1,450 (33%) . '$0(00/;)- ..... 

i $3,420(89'10) . 

I 
..... -,--·1-- ..... _. __ ._ ... o. 

j $2,(3()0 (1000;(,) 

I ______ ----------.--~ .... ~ ........ -- ... '"" .... -.. 
I $2.200 (100%) 

".-.. -j ......... ". ,,- --------. __ ." .. _"---"",,.-.----_. -- --

$1,200. ((30%) 
$ti()() (WO%) 
"2d "-72 (2°01 ) ,I).~ +,0 __ . _0/0 



DuPage Water Commiissioln 
MEMORANDUIIIi 

TO: Administration Committee 

FI'<.OM William 1= Murphy 
Administration Committee Chair 

COF'IES Chairman I'<.athje 

DATE: October 1, 2008 

SLJElJE:CT: Genmal Manager I'<.eview FJrocess 

In regard to the CUITent review of the (Jeneral Manager's l~erfolTnance 

[valuation, Chairrnan I'<.athje and I felt it would be best to establish a schedule 
and process for the General Manager's futul'e performance evaluations. The 
following is the schedule for all DuF'age Water Commission employees: 

Employees prepare self evaluations and submit them to their 
supervisors. 
Supervisors prepare evaluations and submit them to the Goneral 

!,._------.... ".---
! f\pril 

.. . .. M §n£lg~L .. .._._ ................. . 
Goneral Manager leviews the evaluations and meels 
supervisms. i 
Supervisol's meet with employees to discllss evaluations and pay 

............. 1.1.1c;lea:;(J.s., .. if.§ly, .. tobE' .. o.ff"c;tll/"i''iay.1
st 

... 

13ased on the staff's performance evaluation schedule, I am recommending the 
following schedulc for the General Manager: 

: March TG~~r;eral Manger distributes the Mardi packet evalualie)n 
i forms and melTIorandum regmdin~J accomplishments fm current 
1 fiscal yem. 
I Evaluation forms retum directly to Chairman . 

..... .. 1. C h a ilill and()vel()p~ sunlnli3r)~"IJ(J()tof()\ji3llI2ltiollS ............................ . 
.... ...... iI30-E;rcfdiscu(;ses cvaluation at the April Commission ITlooting 

I Salary changes, if any, effective May 1 sl ...... J ........................ __ ....... ......... ......... .... ............... _ ... _ .................................................... _ ................... . 

I would like to discuss this at our October 9, 2008 Administration Committec 
mccting. 

H:\[308I"d\Men1orandufrlB\[\fIurphy 081001 ,doc 
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